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What do we know about collaborative efforts?

. Collective ImpactThehot topic

The commitment okey stakeholderdrom different
sectorsto acommon agenddor solving aspecific
social problem

SourceStanford Social Innovation Review, 2011
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Why do some collective efforts succeed, and
others fail?

. Common agenda

. Shared metrics

. Mutually reinforcing activities

. Continuous communication

. Backbone support organizations

SourceStanford Social Innovation Review, 2011
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Other research: Networks delivering public
services

Factors associated with success:

. Central coordinating entity

. Developing a steering committee

- Common outcome measures
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. Joint planning involving all entities

. Interacting with the target population
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Some commonalities, in the form of questions?

Who is leading the initiative?
. What Is the goal?
Why are we pursuing this?
. How will we reach this goal?
|_

ow and when do partners meet and
communicate?

. How will we know If we are successful?
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SA2020 g

is a catalyst for progress on the SA2020 community vision.
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IN ORDER TO...
A [
| SHORT-TERM I _MID-TERM  LONG-TERM
® |dentify gaps & assets ® Integrate & Align efforts ® Improve outcomes

® Broaden awareness
® |nspire action

® Develop strategies
® Activate resources




Why Collective Impact?

A Ambitious comprehensive vision

A Multiple interconnected social problems

A No way to reflect progress and accountability
A Many assets, too little coordination & alignment
A No independent catalyst to guide vision,

strategy and encourage ongoing engagement
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Why Postsecondary

Attamment’P

A Education } THE #SA2020 TALENT DIVIDEND |
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Why Postsecondary Attainment?

" S a4
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GUIDING SA2020 TARGETS

Alncrease postsecondary degree
attainment (50 percent college
degree holders by 2020)

B AIncrease jobs In targeted industry
sectors (10 percent increase by
2020)

Alncrease per capita income (25
percent increase by 2020)



How Do We Move the Needle?

Talent Pipeline Task Force

A Quantify gap between the current education pipeline and
needed/desired workforce skills

A Set measurable targets for degrees and skills to support
focus industries and targets

A Make recommendations to strengthen links between
K12, workforce and higher education

A Recommend strategies for special populations, including
adults without degree completion

A Create a clear menu of industryed strategies to increase
role in moving the needle

A Recommend an organization to lead workforce and
education alignment efforts on a longterm basis



Problem Statement

A Many SanAntoniansin the potential talent pool lack
the skills and credentials to fill the jobs in greatest
demand

A There is a growing need andgapdi n omi dd | e

A In addition to the education mismatch (shortage of
high-level degrees and certificates), employers

compl ain about | ack of oes
experience
oEmpl oyers can no |l onger aff

solution; rather, they must play a leadership role in
exploring new publieprivate approaches to closing the
skills gap. o

-US Chamber of Commerce, Managing the Talent Pipeline, November 2014



Labor Force Participation

By Educational Attainment

< High School High School

@ Employed
B Unemployed
@ Not in Labor Force

Some College or Associate's Bachelor's Degree or Higher

Source: U.S. C

n Community Survey, 2013 American Community Survey 3Year Estimates




Bexar County Adults Age 2564

not in the labor force, ~212k

Adults not in the Labor Force, by Educational Attainmen

B < High School, ~55K
® High School, ~60K
B Some College or Associate's,

~59K
@ Bachelor's Degree+,~ 38K




2013 ONLINE JOB POSTINGS

VS. LOCAL GRADUATES

10,000 -
9,000 - 8555 8,753
8,000 -
7,000 -
6,000 -
5,000 -
4,000 -
3,000 -
2,000 -

1,000 -

IT/IS & Cybersecurity Healthcare Biosciences/Research Transportation MFG Air Transport

@ Jobs @ Graduates*

Source: Burning Glass Job Postings for Full Year 2013, Local Institution Déataraduates include all students graduating December 2012 through August 2013



Adult Educational Attainment/

Incumbent Workforce

Adults (25-64 years) without a college degree in Bexar County

609,722

/Services for adults anm

youth with less than
HS/GED provided by:
A Alamo Colleges
A Avance
A BCFs
A Family Services
A Goodwill Industries
A Project Quest
A SAHA
A wsaA

-

HS Completion &
GED prep services
provided by:
A Alamo Colleges
A Each One Teach
One
A ESC-Region 20
A NEISD
A SAISD
A SA Youth
A Others

Q Others j

.
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Services for adults
with some college
provided by:

A Alamo Colleges
A Alamo Service
Commission

A COSA

\/-\ Others

~

_/

Source: U.S. Census Bureau; American Community Survey, 2013 American Community S¥eaayElstimates. *Estimates based on data the population 25+ with some colleg




Who are the adults with some college?

Universe of adults (25-64 years) with some college in Bexar County

221,921

Source: U.S. Census Bureau; American Community Survey, 2013 American Community S¥eayElstimates. *Estimates based on data the population 25+ with some colleg



| Adult Learner Completion
@ Chall enges: What
-» A Lack of a clear repository of adult learner
practices and supports for IHEs
A No one point of entry (or clear multiple points of
entry) to direct adult learns to services

N A Inconsistent data to understand level of intensive
supports needed and current capacity to serve

|

A Pilot and scattershot efforts to recapture adult
learners with limited time to prepare IHEsS

N
w A No common citywide framework for creating an

educationworkforce pipeline across efforts



Adult Learners:

Strategies Being Proposed

A Develop common workforce framework and advisor training
to include existing programs (Project Quest, Goodwill,
Workforce Centers)

A Expand Jusin-Time training with focus on core career
pathways

A Planning grant to implement Graduate! Network in San
Antonio, creating a single or multiple points of entry for ALs

A Committee exploring adult career training center or centers

A Expanding IT pathway with new marketable certificates at
HS and community college

A Business coalition (SA Works) create or maximize tuition
reimbursement programs
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How Louisville Developed its Goal
Move Into Top Tier of Competitor Cities

2010— 2020 2010— 2020
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40% with a BA+ = 40,000 more degrees 10% with an associate = 15,000 more degrees
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